OOPERATIONAL CONCLUSIONS MEETING OF THE GENERAL SECRETARIAT



DATE:





06/05/2021

HEADED:	Ms. Oriana Arapi, General Director, Development Policy and Good Governance Unit, Development and Good Governance Department



TOPICS DISCUSSED:



Topic No.1	Synoptic presentation of the Order of the Secretary General of the Council of Ministers No.3, dated 29.01.2021 "On the approval of the Guide for the public consultation process" & the standards provided for public consultation.
[bookmark: _GoBack]Topic No.2	Presentation of the methodological package of the public consultation for the Strategic Response IPA III in implementation of the Order of the Secretary General of the Council of Ministers No.3, dated 29.01.2021 "On the approval of the Guide for the public consultation process" & approval







OPERATIONAL CONCLUSIONS


1. The methodological package of the public consultation for the Strategic Response IPA III presented from MEFA is approved (the package include all the public consultation instruments).
2. The calendar approved through the methodological package of the public consultation for the Strategic Response IPA III presented from MEFA will be respected and implemented accordingly.
3. On 10th of May 2021 the NIPAC SO shall send the package of consultation documents to NAIS. The Agency will support and have a crucial role in this process for the E-Register facility.
4. On 10 May 2021 the documents in reference shall be published in the e-Register and all contacts in the stakeholders’ database notified accordingly through the software application.
5. On 10th of May 2021 MoFE shall provide the updated list of contacts for the donors. 
6. The Chief Negotiator on 10th  of May in parallel with the consultation of the Albanian stakeholders will initiate a e-mail to the Donors for their feedback for the Strategic Response Document, with a time period two until three week deadline for their comments
7. The Chief Negotiator, at the end of the process will organize a roundtable meeting through the existing mechanism with Donors in order:
· To secure their opinions and participation to avoid overlapping foreign funding;
· To ensure the stability and continuity of the post-election administration;
· To ensure that the mechanism for sectoral policy monitoring, IPMG groups are functional and proactive;
8. On 17 May 2021 a meeting with IPMGs representatives (Technical Secretariats, 2/3 stakeholder representatives and Lead-CoLead Donors) shall be organized through the IPMG General Secretariat in close collaboration with the Chief Negotiator Cabinet, MEFA and support of the TA/MEFA.
9. After comments are received through the e-Register as well as from Donors, these shall be reflected in the Strategic Response and the Report foreseen for publication on 22 July 2021.
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